
COTTONWOOD PALO VERDE AT SUN LAKES
BOARD OF DIRECTORS

MEETING MINUTES
February 26,2(J25 - UnaPProved

DIRECTORS PRESENTT Leonard Horst, Marty Neilson, Tami Ronnfeldt, Frank Gould, Bud lenssen,
Glenn Martinsen, Maryann Sinerius

@rvorvE
ALSO PRESE T: General Manager, Steve Hardesty

INVITED GUESTST ATOTVE

CALL TO ORDER:

President Len Horst called the meeting to order at 3:00 PM in the CLC Steve Nolan Lecture Hall. He

stated the meeting was being recorded for the accuracy of the minutes,

PLEDGE OF ALLEGIANCE:

Vice President Marty Neilson led the audience in the Pledge of Allegiance.

INTRODUCTION OF MANAGERS:

General Manager Steve Hardesty i uced the managers present at the meeting.

President Horst called for the of the lanuary 29,2025 Board Meeting Minutes. Marty Neilson
made a motion, seconded by filaryann Sinerius, to approve the f,anuary 29, 2025 Board
Meeting Minutes. The floor was opened to Board & homeowner comments. There was no discussion.
Motion ca rried u na n I mouslY.

EMPLOYEE OF THE MONTHI

President Horst congratulated and thanked our February Employee of the Month Colin Padilla, Food &
Beverage Banquet Captain and gave a summary of Colin's achievements and contributions to the HOA.

TREASURER'S REPORT:

Treasurer Marty Neilson noted the HOA ls in line with the budget, the Auditors are working to finalize the
2024 audit.

CONTROLLER'S REPORT:

Controller Brian Sage gave a detailed Report of the January 31,2025 Financial Summary, still have
some follow-up questions from Auditors, change in how handling depreciation. Landscaping was higher
than budget for January due to oleander trimming along Riggs Rd., Admin was higher than budget due
to recruiting costs,. The floor was opened to Board & homeowner comments. There was no discussion. A
detailed report will be available for viewing at Homeowner Services, by appointment. The.ranuary 37,
2025 pre-audited Financial Report was accepted as presented.
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COMMITTEE AND TASK FORCE REPORTSI

Safety & Security Committee: The report was given of their meeting held on February 5. Among the
subjects discussed at the meeting wbre: monthly reports, traffic control equipment, AED training for
employees. Their next meeting is March 5 at 10:00 AM in CLC Meeting Room #1.
They have two recommendations for the Board: 1) to approve the 2025 Committee Goals & Objectives
2) to approve the Safety & Security updated Charter (BP 10-07).
They have no recommendations for Management,
The floor was opened to Board & homeowner discussion, There was no discussion,
Complete minutes of the meeting are available for viewing online and at Homeowner Services.

Recreation/Entertainment Committeei The report was given of their meeting held on February 11.
Among the subjects discussed at the meeting were: monthly reports. Their next meeting is March 11 at
10:00 AM in CLC Lecture Hall.
They have no recommendations for the Board or Management.
The floor was opened to Board & homeowner discussion. There was no discussion.
Complete minutes of the meeting are available for viewing online and at Homeowner Services.

Reciprocal Task Force: The Task Force did not meet in February. Their next meeting is March 10 at
9:00 AM in CLC Room #2,

colf Commlttee: The report was given of their meeting held on February 5. Among the subjects
discussed at the meeting were: monthly reports, Memorial for Bill Todd CW #7. Their next meeting is
March 5 at 2:00 PM in CLC Phoenix Room.
They have no recommendations for the Board.
They have one recommendation for Management: to review the Ranger's schedule later in day.
The floor was opened to Board & homeowner discussion. Tami Ronnfeldt asked why 2 of the clubs were
asking to move their meeting dates. Diane stated scheduling reasons.
Complete minutes of the meeting are available for viewing online and at Homeowner Services.

Food & Beverage Committeei The report was given of their meeting held on February 6. Among the
subjects discussed at the meeting were: monthly reports, new staff and promotions, cards & games new
rules. Their next meeting is March 6 at 9:00 AM in CLC Phoenix Room.
They have no recommendations for the Board or Management.
The floor was opened to Board & homeowner discussion. There was no discussion.
Complete minutes of the meeting are available for viewing online and at Homeowner Services.

Facilities & Grounds Committee: The report was given of their meeting held on February 4. Among
the subjects discussed at the meeting were: monthly reports. Their next meeting is March 4 at 10:00
AM in CLC Phoenix Room.
They have one recommendation for the Board: to approve the 2025 Committee Goals.
They have one recommendation for Management: to develop an "Arbor Plan'for replacement oF trees
that have been removed.
The floor was opened to Board & homeowner discussion, There was no discussion.
Complete minutes of the meeting are available for viewing online and at Homeowner Services.

Election Committee: The report was given of their meeting held on February 5, Among the subjects
discussed at the meeting were: monthly reports, Meet the Candidates Event 2127, Their next meeting is
l4arch 5 at 3:00 PM in CLC Meeting Room #1.
They have no recommendations for the Board or Management.
The floor was opened to Board & homeowner discussion. There was no discussion.
Complete minutes of the meeting are available for viewing online and at Homeowner Services.

Communications Committee: The report was given of their meeting held on February 3. Among the
subjects discussed at the meeting were: monthly reports, Library is looking for help. Their next meeting
is March 3 at 9:30 AM in CLC Meeting Room #1.
They have no recommendations for the Board or Management.
The floor was opened to Board & homeowner discussion. There was no discussion.
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Complete minutes of the meeting are available for viewing online and at Homeowner Services.

Audit & Finance Committee: The report was given of their meeting held on February 6. Among the
subjects discussed at the meeting were: monthly reports, Audit & Reserve Study. Their next meeting is
March 6 at 2:00 PM ln CLC Meeting Room #1.
They have one recommendation for the Board: to approve the 2025 Committee Goals.
They have no recommendations for Management
The floor was opened to Board & homeowner discussion. There was no discussion.
Complete minutes of the meeting are available for viewing online and at Homeowner Services.

Architectural Compliance Committee: The report was given of their regular meetings held on
February 11 & 25 and the ACC Rules meeting held on 2/4 & 2/18. Among the subjects discussed at the
meetings were: 141 permits approved, 12 permits denied. 13 permits past due, reviewed ACC Rules,
meet with Architect for possible review of difficult plans. Their next meetings are March 11 and 25 at
8:30 AM in CLC Phoenix Room, an ACC Rules meeting will be March 4 at 8:30 AM in CLC Lecture Hall.
They have no recommendations for the Board or Management.
The floor was opened to Board & homeowner discussion. There was no discussion.
Complete minutes of the meeting are available for viewing online and at Homeowner Services.

PROIECT UPDATE: ,\ro rE

MANAGEMENT REPORT:

General Manager Steve Hardesty read into the Record the Timing of Events for the upcoming Public
Roadway Regulations/Cw Pool Project Funding, the key dates are mailing of ballots March 19, in person
voting March 31-April 2, 2-4pm in the Admin Building, results announced April 3. Recently both
Restaurants were closed due to gas line repairs. The Board previously approved replacing the water
heater at PV with a tankless model, the gas line needed to be increased, the vendor initially told us one
day, but it turned into 2-L/2 days. At CW the new 3 burner stove was installed with a licensed plumber
doing the final hook up for the gas line causing the Restaurants to be closed until noon Feb.24.
Homeowner Erin Frost-Elshami asked about the Rental meeting held on Feb. 13. Len will address this
issue later in his President's message.

President Horst asked for the approval of the CW Pool Project / Public Roadway Regulations Timing of
Events.
Maryann Sinerius made a motion, seconded by Marty Neilson, to approve the Cw Pool Proiect
/ Public Roadway Regulations Timing of Events. The floor was opened to Board & homeowner
discussion. There was no discussion. Motion carried unanimouslv.

DIRECTORS COMMENTS:

Marty Neilson: asked about the timing of the CW Pool Project and Board Elections. Steve Hardesty
noted the CW Pool Project vote will start a week after the Board Elections and run from March 19 - April
2. The Board Elections run from Feb. 28 - March 12.

Tami Ronnfeldt: encourage everyone to sign up for emails, thank the 4 Board Candidates. Steve
Hardesty noted if homeowners have questions or issues to contact the Admin. staff for assistance.

CAPITAL RESERVE REPLACEMENT FUND:

President Horst introduced Capital Reserve Replacement Fund request #11, Item A.
Frank Gould made a motion, seconded by Maryann Sinerius, to approve replacing the three (3)
Butner Grill at the Cottonwood Restaurant from Restaurant Supply for a total budget authority
of $7,569. (Project*CR13-25, Purchased 2013). The floor was opened to Board & homeowner
discussion. Steve noted the old unit was working at 25olo capacity and couldn't keep up with demand.
Len noted the Reserve amount was less than the actual purchase price due to increases in costs. Bob
Neuer stated the Reserve Study estimates are not at current prices. Len noted his comments. Motion
carried unanimouslv.
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PV GATE RESERVE FUNDZ NONE

NONE

@:
OLD BUSINESS:

President Horst introduced Old Business request #15, Item A.
Tami Ronnfetdt made a motion, seconded bY Glenn Martinse,.. to aPProve HOA Rules
Document (version 3), The floor was opened to Board & homeowner discussion. Steve Hardesty noted
the document will be on the , they are not set in stone, revisions will be made quarterly as
needed.

President Horst introduced Old Busi request #15, Item B.

Updated Charter, The floor was
d hy ilarty Neilson, to approve the Golf Committee's
to Board & homeowner discussion. There was no discussion.

Bud Jenssen made a motion,

Motion ca fiied unani mouslv.

President Horst introduced Old Business request #15, Item C.
Bud Jenssen made a motion, seconded by Frank Gould, to approve the Communication
Committee's s-Year Plan. Ihe was opened to Board & homeowner discussion. There was no
discussion.

NEEE.INS:
President Horst introduced New ness request # 16, Item A.
Tami Ronnfeldt made a motion, seconded by Marty Neilson, to remove all Board Policies and
place them into the Rules t ocument or Board Procedures Book as appropriate. The floor was
opened to Board & homeowner discussion. Bob Neuer noted the Board Procedures are not on the
website. Steve Hardesty noted the changes on the website are forthcoming, Motion carried
unanimouslv.

FIRST READINGS:

The Board of Directors unanimously agreed to place the following into First Readings for 30-day review by
the Board and homeowners:

A. Approve the Facilities & Grounds Committee's 2025 Goals
B. Approve the Audit & Finance Committee's 2025 Goals
C. Approve the Safety & Security Committee's 2025 Goals.
D. Approve BP 10-07, Safety & Security Charter.

E.Q.tlElqIittNE@EEllfS:

o Bob Neuer asked about the Policy, Len noted that he and Steve have addressed any
emails that were sent in, rd Executive Committee will be meeting with the General Manager
and 3 representative regarding the Policy.

o Bill Gosiak expressed concern regarding the Rental Policy and timing.
. Ann Thomas asked if both members of a household can vote. Len stated each lot gets one (1)

vote.

PRESIDENT'S MESSAGET

Meet the Candidate Nigl"(t is your chance to meet the Board Candidates and ask questions. Voting starts
Friday, February 28; 3,100 homeowners are signed up for electronic voting, in person voting March 10-12,
voting ends March 12. The second vote is for the Public Roadway Regulations and CW Pool Project, voting
from March lg-April 2, results April 3. The Public Roadway Regulation vote is the result of a 2023 AZ State
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Law, we need to affirm our current
to the State.

The meeting adjourned at 4:07pm.

Respectfully submitted,

'(^?*WTami Ronnfeldt
Board Secretary

rd Policies stay in place by voting'yes', a'no'vote reverts control
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